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1. INTRODUCTION/PROJECT DESCRIPTION

The Stakeholder Engagement Plan (SEP) of Antalya Metropolitan Municipality, General
Directorate of Antalya Water and Wastewater Administration (ASAT), has been prepared for
Antalya Province, Manavgat District and surrounding districts; Antalya Drinking Water
Rehabilitation Project for Wildfire Areas, ASAT4-W1 Contract: Construction of Manavgat
Ulukap1 Force Main and Drinking Water Storage Tank, ASAT4-W2 Contract: Rehabilitation of
Manavgat Ilica Drinking Water Transmission and Network Lines and Construction of Drinking
Water Storage Tank in Manavgat Colakli/Evrenseki District, ASAT4-W3 Contract:
Construction of Drinking Water Network and Water Storage Tank in Districts affected by the
Wildfire (Manavgat Giindogdu, Hocalar, Kisalar and Demirciler Districts) within the scope of
the Tiirkiye Earthquake, Floods and Wildfires Emergency Reconstruction Project
(TEFWER), financed by a World Bank (WB) loan to be channeled through Iller Bank Inc.
(ILBANK) with a budget of € 28.000.000. The Project will be managed by Infrastructure
Management and Consultancy Services Industry and Trade Inc. (ALDAS) under the
coordination of ILBANK. ALDAS INC. hereinafter referred to as Supervision Consultant.

The SEP includes stakeholder consultation activities and stakeholder engagement period. The
Stakeholder Engagement Plan has been prepared in accordance with the World Bank's ESS10
standard of Stakeholder Engagement and Stakeholder Engagement Plan (SEP) which is a
framework document prepared by ILBANK. Stakeholder engagement is an inclusive activity
that will be carried out throughout the project life and supports the establishment of strong,
constructive, and responsive working relationships, which are essential for successful
management of the environmental and social impacts and risks of the project. This SEP provides
a structure to support the establishment of a continuous engagement between ILBANK and
those who may be potentially directly or indirectly affected by the project or have any interest
in the project. It will also help to manage stakeholder expectations and support the management
of risks by ensuring early, frequent, and open communication throughout the project life,
thereby reducing potential conflicts and project delays.

2. OBJECTIVE/DESCRIPTION OF STAKEHOLDER
ENGAGEMENT PLAN

The Stakeholder Engagement Plan has been prepared to ensure that people affected by the
project and other stakeholders are provided with appropriate, timely and accessible information
so that they can express their views and concerns about the project and its impacts.

The goals of the Stakeholder Engagement Plan can be summarized as follows:

e To identify stakeholders who are directly or indirectly affected by the project and
interested in the project,

e To identify and plan stakeholder engagement activities that will start during project
preparation period and continue during the implementation of the project,
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e To ensure that relevant project information about environmental and social risks and
impacts is shared with the stakeholders in a timely, understandable, accessible, and
appropriate manner and format,

e To establish a Grievance Mechanism providing project-affected parties accessible and
inclusive means to raise issues and grievances and allow timely response to and
management of such grievances at every stage of the project.

Stakeholder engagement plays a critical role for the completion of projects which includes a
large group of stakeholders ranging from local people, women's communities, refugees,
vulnerable groups, municipal institutions, to the local and international non-governmental
organizations.

The Stakeholder Engagement Plan provides the framework for stakeholder engagement and
details the methods and timing of engagement of different stakeholder groups. The Stakeholder
Engagement Plan identifies not only various stakeholder groups, but also how they are affected
by the sub-projects by identifying their needs and status. Stakeholder Engagement Plan takes
special care to identify disadvantaged and sensitive/vulnerable groups and ensures their
involvement in the stakeholder engagement activities.

3. STAKEHOLDER IDENTIFICATION AND
ANALYSIS

The stakeholder analysis is based on Environmental and Social Standard (ESS) 10 “Stakeholder
Participation and Information Sharing” in the World Bank's Environmental and Social
Framework (ESF). The stakeholder analysis addresses the following questions: Who may be
positively or negatively affected by the project? Who are the vulnerable parties among aftected
groups? Who are other interested parties. t?

3.1. Methodology

In order to meet best practice approaches, the project will apply the following principles for
stakeholder engagement:

e Openness and life-cycle approach: Public consultations for the project(s) will be
arranged during the whole life cycle, carried out in an open manner, free of external
manipulation, interference, coercion, or intimidation.

e Informed participation and feedback: Information will be provided to and widely
distributed among all stakeholders in an appropriate format; opportunities are provided
for communicating stakeholder feedback, and for analyzing and addressing comments
and concerns.

e Inclusiveness and sensitivity: Stakeholder identification is undertaken to support
better communications and build effective relationships. All stakeholders at all times are
encouraged to be involved in the consultation process. Equal access to information is
provided to all stakeholders. Sensitivity to stakeholders’ needs is the key principle
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underlying the selection of engagement methods. Special attention is given to
vulnerable groups that may be at risk of being left out of project benefits, particularly
women, the elderly, persons with disabilities, displaced persons, and migrant workers
and communities, and the cultural sensitivities of diverse ethnic groups.

e Flexibility: If social distancing, cultural context (for example, particular gender
dynamics), or governance factors (for example, high risk of retaliation) inhibits
traditional forms of face-to-face engagement, the methodology should adapt to other
forms of engagement, including various forms of internet- or phone-based
communication.

For the Project, the following stakeholders were identified and analyzed per project
component. These stakeholders include project affected parties (PAPs), other interested
parties (OIPs) and disadvantaged/vulnerable individuals or groups.

3.2. Affected Parties and Other Interested Parties

Table 1: Stakeholders of the Project
Project Affected Parties

Stakeholder Category/Group Relation To Project

e ILBANK To provide project management as Project Management Unit
(PMU) within the scope of TEFWER Project.

General Directorate of ASAT is the main authority to sign the
sub-loan agreement and execute the sub-projects in this project.

e General Directorate of ASAT .. . . . )
To participate in construction site work progress meetings.

To participate in stakeholder engagement activities.

Within the scope of the project, ALDAS Inc. will serve as the
project management unit and will be responsible for both
technical and administrative progress of the contract packages
on behalf of the Administration. ALDAS INC. will act as
Supervision Consultant.

If necessary, to define again the stakeholders who are directly
or indirectly affected and/or interested in the project, and to
review the SEP document in order to monitor implementation
e ALDAS Infrastructure Management| Of methods, tools, timing and participation levels defined in the

and Consultancy Inc. SEP.

To conduct meetings with ASAT and other groups involved in
the stakeholder engagement period to review progress and
identify critical issues.

To review grievance records to identify significant non-
conformances or issues related to stakeholder engagement and
other project activities and reveal actions.

To interact with various stakeholders to obtain their views on
SEP implementation.
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To participate in stakeholder engagement activities.

Within the scope of the Project, the construction works, and the

*  Contractor Company operation stage will be carried out by the Contractor.

o  Workers Workers to be employed for the construction activities.

e Municipalities: Antalya
Metropolitan Municipality, Coordinated work will be carried out within the project period.
e Manavgat Municipality

Before the project starts and during the implementation of the
e Residents in the vicinity of work site| project, the citizens will be informed, and the grievances will
be minimized, and the benefit will be maximized.

Other Interested Parties

e  Other Public Administrations:

e Antalya Governorship,
Ministry of Environment
Urbanization and Climate
Change Antalya Provincial

Directorate,
Opinions/permissions of other public institutions will be asked

Regional Directorate of . . . .
* g if deemed necessary during the execution of construction

Highways
gnways, works.
¢ Regional Directorate of State
Hydraulic Works,
e Regional Directorate of
Forestry,
¢ Antalya Provincial Directorate
of the Ministry of Culture and
Tourism
e Private Administration To coordinate with these groups so that other infrastructure
(Electricity, Natural gas, facilities will not be damaged during the execution of

Telecommunications Administrations) | construction activities.

e Trade Association
e Non-Governmental Organizations

(NGOs):
*  The Turkish Chamber of Civil | 0o 1tations with these groups will be held when deemed
Engineers (TCCE),

necessary during the implementation of the project.
e  The Turkish Chamber of

Environmental Engineers,

e Antalya Chamber of Commerce
and Industry (ACCI),
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e  The Turkish Chamber of
Electrical Engineers,

e Antalya City Council

3.3. Disadvantaged/Vulnerable Individuals or Groups

The vulnerable/disadvantaged individuals/groups for the Project can be defined as children, the
elderly, people with disabilities, ethnic minorities and refugees. During the project phases, these
groups may be affected due to construction and maintenance works. Especially children, who
use public roads every day to go to school; people with disabilities, who may have difficulty
recognizing or using general mitigation measures; and special precautions should be taken for
refugees, who do not know the local language.

Children:

» Potential Impacts: Increased risk of accidents due to construction activities, exposure
to hazardous materials or equipment, disrupted routines affecting education and sleep.

People over 65 years of age:

> Potential Impacts: Physical strain due to noise and dust, increased risk of falling or
tripping around construction sites, disrupted access to healthcare facilities.

People with chronic disorders or special care needs:

> Potential Impacts: Disrupted access to medical services, exacerbation of health
conditions due to stress or environmental factors, increased vulnerability to infections.

Disabled people:

e Potential Impacts: Limited mobility due to blocked pathways or inaccessible
infrastructure, heightened risk of accidents or discrimination.

People without health insurance:

e Potential Impacts: Financial strain from unexpected medical expenses, reluctance to
seek medical help due to cost concerns.

People earning below the minimum wage/receiving donations:

e Potential Impacts: Increased economic vulnerability due to potential job loss or
reduced income, inability to afford basic necessities during construction disruptions.

Female-headed households:

e Potential Impacts: Heightened caregiving responsibilities, limited access to income-
generating opportunities, increased vulnerability to harassment or exploitation.

Ethnic minorities and refugees:

e Potential Impacts: Language and/or cultural barriers may disrupt their participation in
the engagement process related to project activities.”
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All kinds of written or printed materials related to the project which will be distributed in the
project site will be accessible to the disadvantaged /vulnerable individuals/groups, and these
materials will also be prepared in culturally appropriate and easy-to-understand (non-technical)
language. In addition, passageways and bridges connecting the construction site and residential
areas will be established for disabled and elderly citizens to provide easy access to vehicles
used by vulnerable citizens such as wheelchairs.

4. STAKEHOLDER ENGAGEMENT PROGRAM

To ensure effective engagement with various stakeholder groups, a variety of appropriate
communication and information methods will be used during pre-construction stage,
construction stage, and operation stage of the project, as summarized in the Stakeholder
Engagement Plan presented in Table 2 below.

4.1. Summary of Stakeholder Engagement Done During Project
Preparation-Public Consultation Meeting

Before the start of the project activities, after the approval of the draft Environmental and Social
Management Plan (ESMP) and draft Stakeholder Engagement Plan (SEP) documents by the
World Bank, a Public Participation Meeting was held by ALDAS INC. Environmental and
Social Team on behalf of General Directorate of ASAT on Tuesday, November 26, 2024 at
13.30 at General Directorate of ASAT Titreyengdl Manavgat Construction Site Meeting Hall
with 42 participants in order to inform and consult with the project affected groups about the
scope and necessity of the project. Environmental and social mitigation measures, information
on the grievance mechanism, non-technical project summary and presentations, Environmental
and Social Standards (ESS) principles and obligations were presented based on the draft ESMP
and draft SEP documents.

The advertisement of the Public Participation Meeting was published in one local and one
national newspaper and on the official websites of General Directorate of ASAT and ALDAS
INC. 10 days prior to the Public Participation Meeting. In addition, before the Public
Participation Meeting, Project introduction posters were hung in the neighborhoods where the
construction will take place, in the mukhtars' offices and in the local tradesmen's shops. With
these posters, the citizens in the region were both informed about the project and invited to the
Public Participation Meeting.

In addition, the meeting announcement posters were also published on the official websites of
General Directorate of ASAT and ALDAS INC. to inform the people of Antalya. At the Public
Participation Meeting, opinions, suggestions and questions about the project were recorded in
consultation with stakeholders and explained in detail in Annex 3: Public Participation Meeting
section, supported by minutes of meeting and photographs. Following submission of the draft
ESMP and draft SEP to public consultation, these documents were also published on the official
websites of General Directorate of ASAT and ALDAS INC.

11
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4.2. Summary of Project Stakeholder Needs and Methods,

Tools, and Techniques for Stakeholder Engagement During
Construction Period and Operation Period

The following methods will be used for stakeholder engagement and consultation with
stakeholders, as well as to get information from them and to share information with them.

a)

b)

d)

g)

h)

Communication (Phone calls and e-mail): To inform about project requirements and
impacts, to receive requests for information and data for project implementation and add
them to the grievance mechanism system,

Digital Communication Tools: To share non-technical information and updates on
progress, project implementation timetable and monthly reports,

Brochures/Leaflets: Project implementation timetable, distribution of site-specific
project information, leaflets including work site plan, targeted start, and work
completion dates, and contact information of the authorized person in case of emergency
will be prepared and distributed to all vehicle users and relevant mukhtars in that region
10 days before starting of work,

Grievance Mechanism: To resolve all kinds of requests (such as recommendations,
grievances, project information requests) received by the project stakeholders.
Structured Agendas: Structured agendas are formal plans or summaries that are often
used to inform meetings or activities with relevant stakeholders. Focus Group
Meetings/Discussions: Information sharing on a specific topic to a certain group of
people including vulnerable groups - Receiving comments, feedback, views and
perception of project from a certain group - Collecting grievances and concerns related
to the project from a certain group - Monitoring project activities” environmental and
social risks and impacts on a certain group of stakeholders - Establishing relations with
certain groups.

Community Consultation: Meetings Information sharing (especially nontechnical) to
a large group of stakeholders, especially communities about the scope and timeline of
the Project and sub-project activities. - Receiving comments, feedback, views and
perception of project from a group of stakeholders - Collecting grievances and concerns
related to the project - Establishing relations with affected communities, and groups.
Formal Meetings: Consultation meetings will be held with public institutions when
necessary.

One-on-One Interviews: Information collection on an individual basis allowing
stakeholders to voice their concerns/opinions about sensitive issues.

Sites Visits: To take measures for mitigation of social and environmental impacts by
monitoring the construction site and project activities with Project Implementation Unit
(PIU).

12
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4.3. Stakeholder Engagement Plan

Stakeholder engagement activities that will start during the project preparation period and
continue during the construction and operation stages will be determined and planned. These
stages can be summarized as following:

» Pre-construction Stage:

v" Public Participation Meeting with Project Stakeholders was held by ALDAS INC.
on behalf of General Directorate of ASAT on Tuesday, November 26, 2024 at
13.30 at General Directorate of ASAT Titreyengdl Manavgat Construction Site
Meeting Hall with 42 participants in order to inform stakeholders about the scope
and necessity of the Project. Project concept, Environmental and Social (E&S)
regulations, and obligations,

v Non-technical project summary and presentations Environmental and social risks
and impacts,

v" Stakeholders’ opinions regarding proposed mitigation measures,

v' Stakeholders’ opinions regarding the project,

v' Stakeholders’ opinions regarding the project,

» Construction Stage:

e To inform stakeholders about the project scope and ongoing activities (information
about road works in construction areas, etc.)

e To request feedback from stakeholders about arising problems through the Grievance
Mechanism and review the issues possible that are open to correction or improvement.

In addition, during the project period, a traffic management plan will be prepared before the
works start, and in case of a main street or an area heavily used by citizens (tourism, shopping
area, etc.) the roads with traffic route direction will be informed by distribution of leaflets, and
citizens will be informed about the duration of construction in that area. Contact information
about both the Contractor and the Field Engineers of the Supervision Organization will be
included in the leaflets. In case of any grievance, the teams will be informed about the issue via
contact phone numbers and will be intervened immediately. After the necessary action is taken
and/or grievance is resolved, feedback will be given to the citizens about the issue.

Citizen grievances which are reported to the General Directorate of ASAT directly during the
project period will be submitted to the relevant departments according to the work area and
project. The relevant department of the General Directorate of ASAT will then inform the
Project Manager of the Supervision Organization and ask them to take necessary measures in
the field and provide feedback. After the corrective measures are taken in the construction site,
the Project Manager will again inform the relevant department of ASAT, and provide feedback
to the complainant via e-mail, written petitions, phone messages or interviews.

13
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» Operation Stage:

e The Grievance Mechanism will continue during the operation stage and provide
feedback by developing remedial measures to solve the problems received from the
relevant Municipalities, Mukhtars and other stakeholders under the responsibility of
Antalya Metropolitan Municipality and General Directorate of ASAT.

ASAT, ALDAS INC., ILBANK and the Construction Contractor will use appropriate methods
(official correspondence, meetings, and official website etc.) to publish information about the
project, consult with stakeholders about the potential benefits, impacts and risks of the proposed
project, potential negative impacts/risks and positive impacts and mitigation measures to be
taken. Disclosure of relevant project information will help stakeholders to understand better the
risks, impacts and opportunities regarding proposed project. Information will be shared by
using appropriate methods for various stakeholder groups during all project implementation
stages.

14
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Table 2: Stakeholder Engagement Plan
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Project Stage

Purpose of
Consultation/Message to
be Delivered

List of
information/doc
ument to be
disclosed

Methods Used

Target
Stakeholders

Estimate
d Time
Period

Responsible
Party

Pre-
construction

e To inform the groups

affected by the project
about the scope and
necessity of the project

To inform about measures
to mitigate the
environmental and social
impacts of the project,
grievance mechanism,
non-technical project
summary and presentations

Within the scope of the
project, necessary
permissions and
procedures to be obtained
from the relevant
administrations and
institutions

To keep stakeholders
informed about project
progress, environmental
impacts and mitigation
measures, potential
restrictions on access to
services, and to obtain
feedback from
stakeholders

e ESMP and SEP
documents and
other relevant
project documents

o Stakeholder Consultation
Meetings (if needed with a
translator for those who
don't speak Turkish, sign
language use for the
hearing impaired, etc.)

e PAPs

¢ Disadvantaged/
Vulnerable individuals
or groups

e OIPs

e Prior to start of
project activities

e General Directorate
of ASAT

e ALDAS INC.

e Contractor

ALDAS
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e Planning and timing of
construction activities on
roads

e Technical details relevant

e Face-to-face meetings with
the mukhtars and all other
relevant stakeholders in
their offices or public
places accessible to all
stakeholders

¢ Once every 6
months and when

to the stakeholders and e TMP * Grievance Mechanism . | required (i.e. e General Directorate
_ PAPs (cg. connecting « ESMP « Announcements on ASAT | * “O¢4 PEOPE upon receival of | of ASAT
Construction roads for safe crossings. . SEP and ALDAS INC.’s * Businesses a grievance, o ALDAS INC.
Types, number and official webpage e Mukhtars change in project
yPes, . e GM . design/implemen | * Contractor
frequency of vehicles to be e Mobile Technology such tation/timeline
used during the as Phone Calls, SMS, etc)) ’
construction phase, etc.) Corporate Website, etc. ’
e Grievance Mechanism ¢ Project Brochures
e Presentations
e Public notices
e Face to face meetings
¢ Information on the o Stakeholder consultation
management of meetings
environmental and social | | « Grievance Mechanism sOnceevery6
. pro] i (Emergency e Announcements on ASAT r o ir Sda(i e :
¢ Environmental and social Preparedness and , « Local people cquired (1.€. * General Directorate
. and ALDAS INC.’s peop upon receival of of ASAT
. monitoring program and Response Report) fficial web . -
Construction results official webpage e Businesses a grievance, « ALDAS INC
¢ General information about " ESMP * Mobile Technology such e Mukhtars chapge .in project '
the progress of the project | © SEP as Phone Calls, SMS, de§1gn/.1mpl.e men | * Contractor
prog proj Corporate Website, etc. tation/timeline,
. e GM
e The subproject-level etc.)

Emergency Preparedness
and Response Plan (EPRP)

e Project Brochures
e Presentations

¢ Public notices

AaALDAS
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o Stakeholder consultation
meetings
e Digital communication * Direct Stakeholders
tools/social media e Indirect Stakeholders
e Relevant

Operation

e Grievance Mechanisms

« GM
procedure

¢ Grievance Mechanism

e Announcements on ASAT
and ALDAS INC.’s
official webpage

¢ Brochures
e Presentations

¢ Public notices

e Disadvantaged/
Vulnerable
individuals or
groups

e Other interested
parties

o After completion
of sub-project
activities

Municipalities

e General Directorate
of ASAT

ALDAS
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4.4. Reporting Back to Stakeholders

After the public consultation is held, stakeholders will be informed which of their
recommendations have been considered, what risk or mitigation measures will be implemented
to address their concerns, and how the impacts of the project will be monitored. The questions
asked to the Administration at the stakeholder consultation meeting and their answers will be
published on the official website of the Administration to inform the citizens. In this way, all
citizens and stakeholders will be informed regarding the project.

In accordance with international best practices envisaged by ESS10, the project is committed
to providing stakeholders with project information on an ongoing basis throughout the project
development and implementation period.

The Contractor will organize consultation meetings with the Social Expert, when necessary, in
the relevant mukhtar's offices and work areas in the municipalities and neighbourhoods affected
by the project and leaflets will be distributed to inform the citizens.

Actions to be taken for the grievances and recommendations that are received through the

Grievance Mechanism will be communicated to the complainants in writing and verbally and
feedback will be provided.

S.RESOURCES AND RESPONSIBILITIES FOR
IMPLEMENTING STAKEHOLDER
ENGAGEMENT ACTIVITIES

5.1. Resources

ALDAS INC. will prepare materials that are clear, consistent and provide timely information
to stakeholders. All communication materials will be prepared in English and Turkish.
Interpreters for different languages will be provided by Aldas Supervision Consultant when
necessary. Prior to the project announcement, ALDAS INC. will organize Public Consultation
Meetings to define a consultation period ensuring that all stakeholders in relevant groups are
given the opportunity to understand and comment on the process related to the project. A
sufficient budget will be allocated to communication sources with stakeholders and grievance
mechanism.

Table 3: Stakeholder Engagement Plan Implementation Estimated Budget (For 3 Sub-Projects)

RESOURCES AND ESTIMATED COST

ITEMS RESPONSIBILITIES (EURO)

e General Directorate of ASAT

Grievance Mechanism
e Contractor Company

24.000 €/year
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ITEMS RESOURCES AND ESTIMATED COST
RESPONSIBILITIES (EURO)
Social Expert e Contractor Company 90.000 €/year
Information meeting, information e General Directorate of ASAT
. ) . 1.500 €/year
posters, all kinds of information e Contractor Company
Training and Capacity Building e Contractor Company 2.500 €/year

5.2. Management Functions and Responsibilities

ALDAS Supervision Consultant will be responsible for carrying out stakeholder engagement

activities and grievance management throughout the project. These responsibilities are as
following:

Coordination on all issues related to the implementation of this SEP according to ESS10,
To review existing resources, identify and communicate the needs for additional
resources regarding stakeholder engagement and grievance management activities,

To review the grievance database (Presidency's Directorate of. Communications
(CIMER), Foreigners Communication Centre (YIMER), ASAT Call Center (Alo 185),
Antalya Metropolitan Municipality, mukhtar's offices, individual applications, etc.) and
obtain information about the period of grievances received and how they will be
considered,

To be in contact with the beneficiaries to identify potential project risks at an early stage,
To update the stakeholder list periodically as new stakeholders are identified for the
project,

To update the Stakeholder Engagement Plan periodically as the project progresses,
Following each stakeholder engagement activity, to organize an information meeting to
agree on actions that require monitoring and coordination with additional institutions
for implementation,

To coordinate and decide for reporting content to the external project stakeholders.
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Table 4: Responsible Parties for the Implementation of the SEP

RESPONSIBLE
PARTY

RESPONSIBILITIES

ILBANK

Monitoring the period to ensure that the grievance mechanism and stakeholder|
engagement issues are carried out appropriately.

Coordination of the parties for appropriate implementation of period regarding the
grievance mechanism and stakeholder engagement issues.

General Directorate of
ASAT

To publish all documents related to the project and ensure their accessibility to
stakeholders.

To ensure that stakeholder engagement is understood properly by all municipal
employees, contractors, consultants, and sub-contractors.

To manage the public notification period of all stakeholder engagement activities.
Monitoring the stakeholder engagement activities, grievance and feedback period
implemented within the scope of SEP.

To ensure the implementation of period related to the grievance mechanism and
stakeholder engagement.

To record, manage and monitor grievances, including response to grievances in
time and closing the grievances.

Management and resolution of grievances.

To check the implementation of corrective actions to resolve grievances.

To review and, if necessary, update the SEP and stakeholder engagement system
regularly to ensure that it is effective and indicates project conditions and to
minimize problems that may arise in the implementation of this document.

To participate in meetings regarding responses and dispute resolution,

To assist in the implementation, recording and reporting of stakeholder
engagement activities defined in this SEP.

To assist in the preparation of Environmental and Social Monitoring Reports
(ESMRs).

ALDAS INC.

Planning and implementation of SEP.

Management of the stakeholder engagement activities.

Management and resolution of grievances.

Coordination of reporting to/from the World Bank regarding the activities for
implementation of the SEP.

If necessary, to define again the stakeholders who are directly or indirectly affected
and/or interested in the project, and to review the SEP document in order to monitor
implementation of methods, tools, timing and participation levels defined in the
SEP.

To conduct discussions with ASAT and other groups involved in the stakeholder
engagement period to review progress and identify critical issues.

To review grievance records to identify significant non-conformances or issues
related to stakeholder engagement and other project activities and reveal actions.
To check if all conditions and rules in the ESMP/SEP document, which is a part off

ALDAS
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the contract document, are implemented.
To interact with various stakeholders to obtain their views on SEP implementation.
To participate in stakeholder engagement activities.

Contractor

To comply with the responsibilities specified in this SEP.

The Contractor shall employ a social expert to instruct and consult workers on the
implementation of the grievance mechanism and applicable stakeholder
engagement activities detailed in this SEP, in accordance with ASAT's social
expert and ILBANK PMU.

To organize and manage stakeholder engagement activities.

To provide necessary resources for corrective actions.

Management and resolution of grievances.

To carry out social and environmental monitoring activities.

To communicate and resolve grievances arising from construction activities in
cooperation with ALDAS INC. Supervision Team and to inform about important
construction activities (such as road closures and service interruptions).

Social Expert of
Contractor

Planning and implementation of SEP.

To ensure that stakeholder engagement is understood by PIU members and other
stakeholders.

Organization/Management Stakeholder Engagement/Consultation meetings and
related activities regarding public information.

To update the SEP periodically and in case of major project changes.

Monitoring and supporting PIU regarding communication with stakeholders and
stakeholder engagement.

Recording and monitoring grievances about the project.

Management and coordination of the resolution period of grievances related to the
project.

To check grievance records for the issues that are determined to be inappropriate
or revealing problems regarding stakeholder engagement and other project
activities.

Coordination and monitoring of GM.

To collect grievances related to the project from all different GM levels.

To inform the PIU and the management about the grievance resolution period,
monitoring, and reporting to PIU by monthly progress reports.

Communication with PIU to respond/find solutions to the grievances.

Environmental Expert
of Contractor

The environmental expert, together with the social expert, prepares reports on
overall SEP activities and project progress.

Informing stakeholders about the environmental impacts of the project
Evaluating grievances regarding Environmental Impacts

Official Authorities

To provide input and feedback during the preparation and implementation stages

ALDAY

21



Project-TEFWER
Antalya Drinking Water Rehabilitation Project for Wildfire Areas asat
Final Stakeholder Engagement Plan o i Tse

Tiirkiye Earthquake, Floods and Wildfires Emergency Reconstruction l 0

(both local and national of the SEP.

level) e To participate in relevant stakeholder engagement/consultation meetings.

6. GRIEVANCE MECHANISM

The purpose of this mechanism is to establish a system to consider, address, evaluate and
resolve all kinds of grievances, concerns, expectations, opinions, recommendations and rights
of the all stakeholders listed above, especially from the nearby surrounding communities and
project workers regarding project activities and to minimize the grievances, and to resolve them
effectively.

Within the scope of the project, a grievance mechanism will be established separately for
worker grievances and grievances of the citizens. The public grievance mechanism is presented
in Table 5. For worker grievances, "suggestion/grievance boxes will be placed at the project
site. They will be accessible to all project employees and will be placed in appropriate areas to
allow employees to submit their complaints or requests anonymously. The workers grievance
mechanism is presented in Table 6Hata! Basvuru kaynag bulunamadi.. Thus, evaluation,
approval, investigation of grievances, implementation of improvement activities and closure of
the grievance will be carried out in a short time.

During the project implementation period, grievances will be addressed through four levels as
following:

(i) Contractor Level. The awarded Contractor for civil works will be responsible for
receiving, recording and if possible, resolving the concerns and grievances raised by
any stakeholder (public building management, building users, visitors, host
communities, or beneficiaries, project workers etc.) due to the civil works executed
within the scope of this subproject. The Contractor will also establish a grievance
mechanism for their workforce prior to the start of works. If the Contractor is not able
to resolve the concerns and grievances, they are obliged to direct them to the relevant
person/institutions. Contractors will also submit the records including solved and
unsolved concerns and grievances to ALDAS INC. on a weekly basis. The sample
grievance forms provided in Annex-1.1 and Annex 1.2. will be made available to the
Contractors for their use to receive applications (grievances, requests, suggestions, etc.).

(ii) Construction Supervision Level. The concerns and grievances that cannot be
addressed at contractor level will be dealt with by the Project Manager who is
appointed as Construction Controller. The Project Manager will remind the
responsibilities of the contractor by issuing a status report and ensure that necessary
measures are/will be taken to solve the problem and ensure implementation of
required corrective actions. If the Project Manager is not able to resolve the concerns
and grievances, he/she is obliged to direct them to the PIU.

(iii) Municipality/PIU Level (Antalya Metropolitan Municipality, General
Directorate of ASAT, General Directorate of ALDAS INC., ILBANK)
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» ANTALYA METROPOLITAN MUNICIPALITY

e Antalya Metropolitan Municipality Official Website:
https://www.antalya.bel.tr/Iletisim

e E-Mail: info@antalya.bel.tr
e Contact Phone: 00 90-242 249 50 00

e Adress: Yiiksekalan Neighborhood, Adnan Menderes Avenue No:20 07310
Muratpasa/ ANTALYA

» GENERAL DIRECTORATE OF ASAT

e QGeneral Directorate of ASAT Official Website:
https://www.asat.gov.tr/tr/e_istek.html

e E-Mail: info@asat.gov.tr

e Call Centre ALO 185 and WhatsApp Notification: 0530 676 67 67

e Adress: Fabrikalar Neighborhood, Dumlupinar Avenue, No:5 ANTALYA
> GENERAL DIRECTORATE OF ALDAS INC.

e Aldas Inc Official Website: http://www.aldas.com.tr/

e Contact Phone: 0090-242 259 32 16

e E-Mail: info@aldas.om.tr

e Adress: Giilveren Neighborhood, 3760 Sk. No:15/1 07220
Kepez/ ANTALYA

> ILBANKA.S.

e ILBANK Official Grievance Website:
https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

e E-Mail: bilgiuidb@ilbank.gov.tr
e Contact Phone: 0090-312 508 79 79

e Adress: ILBANK Department of International Relations, Emniyet
Neighborhood, Hipodrom Street No:9/21 Yenimahalle/ANKARA

(iv)National Level (CIMER, YIMER)

e Presidency's Directorate of Communications (CIMER) CIMER Official
Website: https://www.cimer.gov.tr/

e (Call Centre: ALO150
e Contact Phone: 0090-312 590 20 00
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> Foreigners Communication Center (YIMER) provides a centralized
grievance system for foreigners.

6.1.

YIMER Official Website: https://yimer.gov.tr/

E-Mail: yimer@goc.gov.tr

Contact Phone: 0090-312 157 11 22
Adress: Camlica Neighborhood, 122. Street No: 4 Yenimahalle/ ANKARA

Public Grievance Mechanism

Through the effective operationalization of the Grievance Mechanism respective parties will

immediately initiate the grievance resolution process in compliance with TEFWER’s project
standards and GM Procedure. The Grievance Mechanism (GM) established for public is given

below in Table 5.
Table 5: Process Flow for the Public Grievance Mechanism Period
Steps in the GM RESPONSIBLE
R DESCRIPTION of Process Time Frame
process PARTY
e The grievance will be received | e General ¢ As soon as the
through any communication Directorate of | grievance s
. method described above or by the ASAT received
Receipt of . . .
. grievance forms available in the | o ALDAS
Grievance . .
construction site and mukhtars Supervision
office. The grievances are Consultant
submitted to ALDAS PIU.
o If the complainant raised their | ¢ ALDAS ¢ As soon as the
request verbally or did not fill a Supervision grievance s
grievance form, the Field Consultant received  or

Registration of
Grievance

engineers, social, environmental
and OHS experts of the contractor
will fill in Annex 1.1: Grievance
Form and record the Grievance
Form.

e Grievances received from other
be
received and recorded. Also, if the
complainant requests the
be  handled
anonymously, this request will be

grievance channels will

grievance  to

accepted, and the grievance will
be recorded anonymously.

e If needed, detailed information
regarding the grievance may be

e Contractor

within two (2)
working days
latest.

ALDAS

24



Tiirkiye Earthquake, Floods and Wildfires Emergency Reconstruction

Project-TEFWER

Antalya Drinking Water Rehabilitation Project for Wildfire Areas

Final Stakeholder Engagement Plan

asat

requested from the complainant.

Reporting of
Grievance

e The grievance will be forwarded

to the relevant  persons
responsible for resolving the
grievance (eg. site manager, PIU
experts, specialists at the
construction sites, etc.)

ALDAS
Supervision
Consultant

Contractor

e Within three

(3) working
days latest.

Evaluation of
Grievance

Grievances are evaluated as soon
as they are received and resolved
as soon as possible. However, if
the resolution of the grievance
requires a longer period of time
due its nature and scope, it is
evaluated within a maximum of
ten (10) working days to
determine if it is admissible for
the project’s GM. is relevant to
the Project activities. If the
grievance is not wvalid, the
necessary explanation will be
made to the complainant and, if
possible, the complainant should
be advised about the relevant
institution to raise their requests.

ILBANK INC.

ALDAS
Supervision
Consultant

Contractor

As soon as the
grievance s
received  or
within ten
(10) working
days latest

Response to
Grievance

For wvalid grievances, the
complainant will be contacted to
verify whether the resolution
actions are sufficient. If the
grievance cannot be closed, the
complainant will be informed
about other available GM
channels that he/she can apply to
(i.e. ILBANK, CIMER, YIMER,
other legal remedies). After
notification of this process, the
Grievance Closure Form will be
filled, and the grievance is closed.

All comments and grievances will
be responded to verbally or in
writing, according to the
communication method preferred
by the complainant, if the
complainant's contact information

ILBANK INC.

ALDAS
Supervision
Consultant

Contractor

As soon as the
grievance is
received  or
within fifteen
(15) working
days latest.

ALDAS
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is provided.

e In cases where a suitable contact

source is not specified or there is
no opportunity to meet face to
face with the complainant, Annex
1.2 - Grievance Close-Out Form
will be filled out and hanged in the
mukhtar's offices where the
relevant citizens live or work to
provide necessary information.

Recording
Grievance Result

Grievance Forms will be kept and
submitted to ILBANK by the A
LDAS INC. Supervision
Consultant with the Monthly
Environmental and  Social
Monitoring Reports.

o ILBANK INC.

o ALDAS
Supervision
Consultant

e As soon as the
grievance is
resolved

ALDAS
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6.2. Worker’s GM
The process flow of Worker’s GM is given below in Table 6.

Table 6: Process Flow for the Worker’s GM

O

asat

OG0

GRIEVANCE PERIOD

DESCRIPTION

RESPONSIBLE PARTY

Time Frame

Submission of Grievance

Grievances will be
checked regularly from
the suggestion/wish
boxes at the
construction site or
workers will be asked to
fill in Grievance Form.

e ALDAS Supervision
Consultant
e Contractor

As soon as the
grievance is
received

Registration of Grievance

Annex 1.1: Grievance
Form will be filled in by
the field control
engineers and the social
expert of the contractor.
Also, if the complainant
requests the grievance
to be handled
anonymously, this
request will be
accepted, and the
grievance will be
recorded anonymously.
All grievances will be
recorded on the same
day, feedback will be
given to the
complainant, and
detailed information
regarding the grievance
may be requested from
the complainant within
this period.

e ALDAS Supervision
Consultant
e (Contractor

As soon as the
grievance is
received

Reporting of Grievance

Grievances are
forwarded to the
relevant staff (project
manager and PIU
experts at the
construction site) as
soon as possible after
receipt of the grievance.

e ALDAS Supervision
Consultant
e Contractor

As soon as the
grievance is
received

Evaluation of Grievance

Evaluating the
grievances and
determining whether the
grievance is related to
the Project,

Making the necessary
explanation to the

e ALDAS Supervision
Consultant
e Contractor

As soon as the
grievance is
received or
within three (3)
working days
latest

ALDAYS
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complainant in case the
grievance is not valid.

Response to Grievance

For valid grievances,
the complainant will be
contacted to ensure
whether the resolution
actions are sufficient.
To close the grievance
by filling out the
Grievance Closing
Form.

All comments and
grievances will be
responded to verbally or
in writing, according to
the communication
method preferred by the
complainant, if the
complainant's contact
information is provided.
The social expert will
inform the workers at
the construction site
about the actions taken
for the grievances
recorded anonymously
and the result of the
grievances.

ALDAS Supervision
Consultant
Contractor

Workers'
representative

As soon as the
grievance is
received or
within fifteen
(15) working
days latest.

Recording Grievance
Result

Grievance Forms will
be kept and submitted
to ILBANK by the
ALDAS Supervision
Consultant with the
quarterly Environmental
and Social Monitoring
Reports.

ILBANK INC.
ALDAS Supervision
Consultant

As soon as the
grievance is
resolved

6.3. Mechanism for Addressing SEA/SH Related Grievances

Managing grievances related to sexual exploitation or abuse (SEA), sexual harassment (SH),
and other forms of gender-based violence (GBV) requires a different approach than other types
of concerns raised through project-level grievance mechanisms due to the topic’s sensitive
nature; the potential for survivors to experience stigma, rejection, or harm; and because of the
reluctance of many survivors to come forward and report cases. The specific nature of SEA and
SH necessitates tailored measures for the reporting and safe and ethical handling of such
allegations through grievance mechanisms?.

While handling SEA and SH complaints, the GM will ensure; (i) referral to survivor-support

1 Interim Technical Note, Grievance Mechanisms for Sexual Exploitation and Abuse & Sexual Harassment in World Bank-financed projects,

World Bank, April 2020.
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services (health, psychological, legal aid, etc.), based on the consent, needs, and wishes of the
survivor; (ii) linkage to the domestic legal system; and (iii) internal inquiry ILBANK/PIU, its
contractors and sub-contractors to determine the likelihood that the allegation relates to the
TEFWER project. When individuals or groups raise these kinds of sensitive issues, the
responsible project personnel will ensure that these grievances are filed safely and
confidentially in the GM. The TEFWER project will ensure that SEA/SH complaints are treated
confidentially and that there will be no retaliation against individuals or groups who report such
complaints.

The SEA/SH grievance mechanism will function in accordance with the laws of the Republic
of Tiirkiye and will provide linkages to the legal system of the country. Cases will be referred
to the country’s regulatory framework for processing if the consent of the survivor is received.
Submitting a SEA/SH complaint shall not prevent the survivor from also pursuing an action in
the judicial system.

Although the risk arising from project activities is low, the GM includes the management of
Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) grievances. The GM available to
project staff or local public will also be used to manage SEA/SH issues and will have
mechanisms for safe and ethical documentation and confidential reporting of SEA/SH issues.
If case an employee or a citizen has SEA/SH related applications to the project GMs, upon
receipt of the applicant’s consent, immediate action will be taken within 48 hours of receiving
the grievance.

Unless the case requires mandatory reporting under national laws, for incidents of sexual
exploitation/abuse, sexual harassment (SEA/SH) in the workplace, or potential cases of child
abuse at the project site, the responsible staff will be tasked with receiving SEA/SH-related
grievances, recording only the basic necessary? information. This information will then be
conveyed to the social specialist/SEA/SH focal point at the PIU and ILBANK for further
management. The responsible staff will also inform the survivor about mandatory reporting
obligations in Tiirkiye (if applicable), the operation of the GM, including its limitations, and
the availability of GBV services.

All details of the complainant of the sensitive case will be kept strictly confidential. Such
grievances will be going through separate processes to ensure confidentiality of survivor.
Anonymous grievances will only be registered, evaluated and reported to ILBANK's Ethics
Committee if the complaint has consent.

6.4. World Bank Grievance Redress System

Communities and individuals who believe that they are adversely affected by a World Bank
(WB) supported project may submit complaints to existing project-level grievance redress
mechanisms or the WB’s Grievance Redress Service (GRS). The GRS ensures that complaints

2 Information collected by the grievance mechanism will be kept to a minimum to protect the confidentiality of the survivor. Staff intaking
SEA/SH complaints at all levels will only ask for the following information: (i) the age/sex of the survivor and the alleged perpetrator (if
possible), (ii) the nature of the allegation-what a survivor says in his or her own words without direct questioning, and (iii) if the survivor states
that the incident is related to the Project, the services are provided to the survivor and accepted by the survivor.
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received are promptly reviewed in order to address project-related concerns. Project affected
communities and individuals may submit their complaint to the WB’s independent Inspection
Panel which determines whether harm occurred, or could occur, as a result of WB non-
compliance with its policies and procedures. Complaints may be submitted at any time after
concerns have been brought directly to the World Bank’s attention, and Bank Management has
been given an opportunity to respond. For information on how to submit complaints to the
World Bank’s corporate  Grievance Redress Service (GRS), please visit
http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-
service. Project affected communities or individuals can also raise their grievances to the World
Bank Independent Inspection Panel (IIP). This panel determines whether the person or
communities that made the complaint were harmed because of the breach of one or more of the
WB's performance criteria. The panel can directly convey its concerns about the received
complaints to the WB. At this stage, the WB would have an opportunity to respond to the
complaints. For information on how to submit complaints to the World Bank Inspection Panel,
please visit www.inspectionpanel.org.
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7. MONITORING AND REPORTING

Table 7: Stakeholder Engagement Activities

KEY
PROJECT EVALUATION | RESPONSIBLE
PARAMETER SOURCES PERFORMANCE
INDICATORS STAGE FREQUENCY PARTY
Decrease in the General
number of Directorate of
grievances ASAT
Number of received, Construction Monthly Alda.ls.
grievances increase in the Supervision
received (by grievance closing Team
gender and rate (closed Contractor
grievance grievances / total
category), number of
ror Grievance grievances,
(;Kr]ioervaer:cses Closing Time, Reduction in When the
Grievance grievance closing grlevances.have General
Category, time, been ;zcc:ielved Directorate of
Number of Zero grievances _ _ ASAT
. . Operation malfunctions
Invalid which are not have occurred. | Wvater Network
Grievances closed within and Treatment
(Grievance target time Or_l regular Department
Forms) T maintenance
Target for closing terms
rate of total
grievances is
90%.
Number of General
grievances Directorate of
Received (By . ASAT
gender and Decrsase ;n the Construction Monthly Aldas
grievance n?i?vaer:c(;s Supervision
Stakehold category), feceived ream
akeholder )
. Number of ] i Contractor
Grievances increase in the
open or . .
grievance closing
closed
) rate (closed General
grievances, . , .
G grievances / total Operation Monthly Directorate of
rievance
ASAT
Closing
Time,
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Grievance number of
Category, grievances)
Number of Reduction in
Invalid grievance closing
Grievances time,
(Grievance Zero grievances
forms) which are not
closed within
target time,
Target for closing
rate of total
grievances is
90%.
Number of General
Planned Directorate of
Stakeholder ASAT
Engagement Construction As needed Aldas
Activities Supervision
Type of Increase in the feam
Planned number of Contractor
Stakeholder activities
Engagement performed,
Activities Increase in the
Stakeholder Number of Number of
Engagement Stakeholders Participants,
Activities Stakeholder Increase in
Type‘ . Number of General
(Activity Different _ Directorate of
records, Stakeholder Operation - ASAT
ms:eting Types (as groups
minutes, or individuals).
records of
participants
and related
reports,
documents,
etc.)

AaALDAs
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7.1. Summary of SEP Implementation Monitoring and
Reporting

The Stakeholder Engagement Plan is a living document that will be revised and updated as
needed to record participation meetings held, issues raised, actions taken and to explain changes
in the public engagement period until the technical assistance activities in the project are
completed. The Municipality will notify ILBANK of any changes regarding this SEP. Quarterly
Environmental and Social Monitoring reports regarding stakeholder engagement activities and
the implementation of the corrective and preventive actions, as well as public grievances,
investigations and related activities will be prepared by the contractor and submitted to the
Aldas Supervision Consultant. [ILBANK will submit these monitoring reports to the World
Bank on a semi-annual basis as updated information about the project. The WB project team
will also visit the project site, as needed, within the scope of project audit.

Environmental and Social Monitoring Reports will include the following information:
e Project construction areas and their progress status,
e Environmental Impact Assessment methods,

e Status of Grievance Mechanism implementation (procedures, training, public
awareness, etc.),

e Quantitative data for number of grievances received (applications, recommendations,
concerns, requests, positive feedback) and the number of grievances resolved,

e (Qualitative data for the category of grievances and responses, the problems and
unresolved grievances, the level of satisfaction with the actions taken (responses),

e Summary of corrective actions,
e Data about the grievances received (gender, district, etc.).,

e Information about previous stakeholder engagement activities, type of participation,
number of participants, information provided, and feedback received.

7.2. Reporting Back to Stakeholder Groups

This SEP is developed to establish an effective platform for efficient interaction with affected
parties and other interested parties during the implementation period of the project. Meaningful
stakeholder engagement throughout the project life is an essential part of effective project
management and provides opportunities to the following:

e Meaningful public participation,

e Feedback to provide information for project design, implementation, monitoring, and
evaluation,

e C(larification of project objectives and scope, management of expectations,

e Review and reduction of project risks,
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e Improvement of project results and benefits,
e To share and publish information and materials related to the project,
e Consideration of grievances related to the project,

As explained in Section 6, for the feedback received through the Grievance Mechanism,
complainants will be contacted and responded to (written and verbal responses).

ANNEXES

1) Annex 1.1: Grievance Form

2) Annex 1.2: Grievance Close-Out Form

3) Annex 2: Consultation Form

4) Annex 3: Minutes of Public Participation Meeting
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1. Annex 1.1- Grievance Opening Form

ANTALYA METROPOLITAM MUNICIPALITY / ASAT GEMERAL
DIRECTORATE

Tiirkiye Earthguake, Floods and Wildfires Emergency
Reconstruction Project [TEFWER)

GRIEVANCE FORM

-;l.lnl.m

Person filling out the form: Date and Time:
Subject: Reference:

1. INFORMATION ABOUT COMPLAINANT
Mame-Surname: Grievance Received By:
Identity Number: Telephone OJ
Phone: Face to face Meeting (I
Adress: Web / E-mail O
E-mail: Other (Describe) O

Stakeholder
Trade
Public Inst.d PEE O Private Enterprise OJ o NGO O
Ascociation [
Industrial Media I
Interest Groups CJ Workers Union University O
Commerce [

2. DETAILED INFORMATION ABOUT GRIEVAMCE

Description of Grievance:

Solution requested by the
complainant:

Figure 1: Grievance Form
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2. Annex 1.2-Grievance Close-Out Form

el il L mﬂu

AMNTALYA METROPOLITAN MUNICIPALITY / ASAT
GEMERAL DIRECTORATE

Tiirkiye Earthquake, Floods and Wildfires
Emergency Reconstruction Project

(TEFWER)

GRIEVANCE CLOSING FORM

Refarence:

DETERMIMATION OF CORRECTIVE ACTION

Responsible Departments

RESOLUTION OF GRIEVAMCE

the “Grievance Form™ is resalved

This section will be filled ond signed by the
complaingnt in case the grievance specified in

Grievance Closing Date:

Person Closing
Griewance

Mame/Signature:

Complainant’s
Mame/Signature:

Figure 2: Grievance Close-Out Form

ALDAS
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3. Annex 2- Consultation Form

a s at Tiirkiye Deprem, Sel ve Yangin Acil Imar Projesi (TEFWER)
(Tiirkiye Earthquake, Floods and Wildfires Emergency Reconstruction Project
Gerees GO0m 050 (TEFWER))

ANTALYA BUYUKSEHIR BELEDIYESI / ASAT GENEL
MUDURLUGU
(ANTALYA METROPOLITAN MUNICIPALITY / ASAT GENERAL
DIRECTORATE)

ISTISARE FORMU
(CONSULTATION FORM)

Formu Dolduran Kisi:
(Person filling in the form)

Tarih ve Yer:
(Date/Place)

Toplanti Giindemi:
(Agenda of the Meeting)

1. ILETiISIM TURU (GRIEVANCE RECEIVED BY)

Yiiz Yiize Toplantilar
(Face to face Meeting)
Telefon

(Telephone)

IV - Cevrimici Toplantilar
Iletl.slm Rl . (Online Meeting)
(Grievance Received By) Web lletisim Sayfalar:
(Contact Web Pages)
E-Posta

(e-mail)

Diger (Aciklama)
(Other (Description))

o|o|/o|o|jo|o

2. PAYDAS TURU (STAKEHOLDER TYPE)

Sivil Toplum :
Kamu Kurumlarn Vatandaslar Kuruluslar Mesicktiaalan
z O o O O (Trade O
(Public Inst.) (Citizen) (Non-Govermental SO
) 4 Association)
Organisation)

Muhtarhklar 0 ilgi Gruplar 0 Sanayi Birlikleri 0 Medya 0
(Mukhtars) (Interest Groups) (Industrial Unions) (Media)
Akademik
Kurumlar 0 Isci Sendikalar Ozel Tesebbiis 0 Diger 0
(Academic (Workers Union) (Private Enterprise) (Other)
Institutions)

1/3

Figure 3: Consultation Form Page-1
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3. SUNUM/KONU OZETI (SUMMARY/SUBJECT OF PRESENTATIONS)
Sunumu Yapan Kisi(ler):
(Person(s) made the Presentation)
Sunum/Konu Ozeti:
(Summary/Subject of Presentations)
4. DAVETLILERIN LISTESI (MEVCUT ISE)(LIST OF INVITEES) (IF AVAILABLE)
No Paydas Bilgisi (Stakeholder Information)
(Mukhtars, Municipalities, NGO’s, Public Institutions, etc.)
1
2
3
5. KATILIMCILARIN LISTESI (LIST OF PARTICIPANTS)
Ad-Soyad Raydas HigH Tletisim Bilgileri imza
No N ame—Slfl'name) (Stakehuider (Contact Information) (Signature)
Information) en
1
2
3
6. SORULAR VE CEVAPLAR (QUESTIONS and ANSWERS)
Soru (Question):
1
Cevap (Answer):
2 Soru (Question):

2/3

Figure 4: Consultation Form Page-2
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Cevap (Answer):

Soru (Question):

Cevap (Answer):

Soru (Question):

Cevap (Answer):

7. TOPLANTI TUTANAGI (MINUTES OF MEETING)

Formu Dolduran Kisinin Adi/Soyadi
(Person Filled in the Form Name/Surname)

Imzas1
(Signature)

3/3

Figure 5: Consultation Form Page-3
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1. PUBLIC CONSULTATION MEETING

The sub-projects of the Antalya Drinking Water Rehabilitation Project For Wildfire Areas,
which are “ASAT4-W1 Construction of Manavgat Ulukap1 Force Main and Drinking Water
Storage Tank”, “ASAT4-W2 Rehabilitation of Manavgat Ilica Drinking Water Transmission
and Network Lines and Construction of Drinking Water Storage Tank in Manavgat
Colakli/Evrenseki District”, and “ASAT4-W3 Construction of Drinking Water Network and
Water Storage Tank in Districts affected by the Wildfire (Manavgat Glindogdu, Hocalar, Kisalar
and Demirciler Districts)”(hereinafter referred to as “sub-projects’) within the scope of Tiirkiye
Earthquake, Flood and Wildfires and Emergency Reconstruction (TEFWER) Project will be
financed by the World Bank and carried out by ILBANK Inc.

An Environmental and Social Management Plan (ESMP) and a Stakeholder Engagement Plan
(SEP) have been prepared within the scope of the Project. Following the clearance of the draft
versions of the ESMP and SEP for consultation, a Stakeholder Consultation Meeting was held
on 26 November 2024 at 13.30.

1.1. Summary

At the Public Consultation Meeting, information about ASAT4-W1, ASAT4-W2 and ASAT4-
W3 sub-projects was presented by Project Management Unit/Consultant Company ALDAS Inc.
The details of the meeting are provided below:

The General Directorate of ASAT and ALDAS Inc. announced the meeting to the
neighbourhoods within the subproject’s Area of Influence (Aol), as well as to citizens, relevant
NGOs, and local media representatives. The meeting was well attended.

The meeting started with an opening speech by the Technical Manager of ALDAS Inc.,
followed by a presentation of ALDAS Inc. Technical Personnel on the draft ESMP and draft
SEP of the project. Within the scope of the draft SEP, the scope and scales of the project, its
identified stakeholders, environmental and social risks and impacts of the project were assessed.

Afterwards, a question-and-answer session was held. Questions were answered by the General
Directorate of ASAT and ALDAS Inc. officials.

ALDAS 1/22
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1.2. Question and Answer Session

This sub-section presents the views, demands, questions of the participants and the related
answers received during the Public Consultation Meeting. Details are given as below:

Question

Answer

Question
Answer

Question

Answer

Question
Answer
Question

Answer

Question

ALDAY

1

1

[

6

(Mukhtar of Eski Hisar Neighbourhood) What is total duration of the
Project approximately?

(ALDAS Inc. Technical Manager) The project durations for the
ASAT4-W1 and ASAT4-W3 Projects are planned to be 18 months,
and for the ASAT4-W2 Project, it is planned to be 21 months.
(Citizen) What is the starting date of the Project?

(ALDAS Inc. Technical Manager) The bidding period is planned to
start in December for the ASAT4 — W1 Project. The bid will be held
in January, then the contract will be signed, and the work will begin
in March-April 2025. For the ASAT4 — W2 and ASAT4 — W3
Projects, bidding process is planned urgently in line with the
investment plan.

(Mukhtar of Ornek Neighbourhood) How will the areas close to the
city center be affected by the construction works to be carried out in
the Ulukap1 Region?

(ALDAS Inc. Technical Manager) The drinking water tank and
transmission line works to be executed in Ulukapt Region will be
carried out mainly in areas far from the city center. The construction
works are not expected to have any adverse impacts in the Ornek
District.

(Mukhtar of Ulukap1 Neighbourhood) You mentioned 3 sub-
construction works to be executed in the Project. Is it possible to
employ local public to work during the construction?

(ALDAS Inc. Technical Manager) Although there is no binding
condition for the Contractors in the contract clauses, we will take the
necessary initiatives to prioritize the employment of local public.
(Mukhtar of Ulukap1 Neighbourhood) During the work, construction
vehicles will use the road routes in the village center. Is it possible to
widen the road to avoid any problems due to its narrowness?
(ALDAS Inc. Technical Manager) Within the scope of the ASAT4-
W1 Project, the village road mentioned, which is currently the most
suitable route for the transmission line to be constructed, has been
selected. However, during the works, the Contractor will prepare a
Traffic Management Plan with the approval of the Employer and the
Consultant Company and alternative road routes will be determined
and necessary measures will be taken to prevent citizens to have any
problems. Considering the property status within the scope of the
planned project for the construction of the drinking water pipeline; it
1s not possible for us not to carry out any road widening work.
(Mukhtar of AYDIN EVLER Neighbourhood) Is it possible to add a
clause to the contract to prevent the Contractor Company, which will
execute the construction works in the Project, from transferring the
works it has undertaken to the subcontractor companies?

2/22



Tiirkiye Earthquake, Floods and Wildfires Emergency Reconstruction 0

Project- TEFWER

Antalya Drinking Water Rehabilitation Project for Wildfire Areas asat
Minutes of Public Consultation Meeting

Answer

Question

Answer

Question

Answer

Question

Answer

Question

Answer

ALDAS

6

10

10

(ALDAS Inc. Technical Manager) To employ a Subcontractor within
the scope of construction work contracts is limited to 25% of the
contract price. The work to be carried out by the Subcontractor will
be carefully monitored by us and the necessary measures will be taken
to prevent the problems you have stated. However, having the work
done by the Subcontractor does not eliminate the contractual
responsibilities of the Main Contractor Company.

(Mukhtar of Kizilaga¢ Neighbourhood) Will we encounter any
problems during the implementation of the grievance mechanism
channels mentioned in the presentation and will the mukhtars have
any responsibility?

(ALDAS Inc. Environmental Engineer, M.Sc.) In order to prevent or
minimize the adverse impacts on local public during the construction
works, all precautions will be taken in advance in accordance with the
draft “Environmental and Social Management Plan” and the draft
“Stakeholder Engagement Plan” prepared specific for each sub-
project. In addition, a grievance mechanism will be established for the
public to submit their demands for any negative impact, and this
mechanism will be active throughout all sub-projects. At the same
time, the mukhtars will always be in contact with our project
implementation team, which will be on site full-time.

(Citizen) With the completion of the ASAT4 — W1 Project at the end
of the 18-month period, will the water shortage end with the new
drinking water storage tank to be constructed in the Ulukapi1 region?
(General Directorate of ASAT- Manavgat Branch Manager) Within
the scope of the sub-projects to be carried out, it is aimed to eliminate
the problems regarding water supply. In the Ulukap1 Region, when the
construction of drinking water storage tank and transmission line is
completed, the problems related to water supply will be solved.
(Mukhtar of Ulukap1 Neighbourhood) Will the presentation about the
Project and the construction works within the scope of the sub-
projects be distributed to the mukhtars and the citizens in the region?
This would be very useful for us.

(ALDAS Inc. Environmental Engineer) The “ESMP” document and
the “Stakeholder Engagement Plan” prepared for the sub-projects
were published on the websites of General Directorate of ASAT and
ALDAS Inc. You can access the information in the presentation in
more detail on these websites.

(Mukhtar of Yukar1 Hisar Neighbourhood) We frequently encounter
pressure bursts in buildings in the central district because the network
lines are very old. Will the new project provide a solution to these
pressure problems?

(General Directorate of ASAT — Manavgat Branch Manager) It is
planned to prevent pressure problems with the new drinking water
storage tanks to be constructed in the project areas. In addition, it is
also planned to renew the old network lines in parts by credit
investments or equity.
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1.3. Conclusion

During the Public Consultation Meeting, which lasted approximately 2 hours, General
Directorate of ASAT and ALDAS Inc. officials provided information about the sub-projects
“ASAT4-W1 Construction of Manavgat Ulukapt Force Main and Drinking Water Storage
Tank”, “ASAT4-W2 Rehabilitation of Manavgat Ilica Drinking Water Transmission and
Network Lines and Construction of Drinking Water Storage Tank in Manavgat
Colakli/Evrenseki District”, and “ASAT4-W3 Construction of Drinking Water Network and
Water Storage Tank in Districts affected by the Wildfire (Manavgat Giindogdu, Hocalar,
Kisalar and Demirciler Districts)”. During the question-and-answer session, questions and
opinions of the meeting participants were received and relevant explanations were provided by
the General Directorate of ASAT and ALDAS Inc. officials.

2. PARTICIPANT LIST

In compliance with the Personal Data Protection Law, the meeting participant list is not
published and is kept in the records of Project Implementation Unit solely for the sub-project
management purposes. It will be retained for the duration of the sub-project and will not be
shared with third parties.

4/22
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ANTALYA TURKIYE DEPREM. SEL VE YANGIN ACIL iMAR PROJESI (TEFWER)
® BUYUKSEHIR ANTALYA YANGIN BOLGELERI iCIN iCME SUYU REHABILITASYON PROJESI
BELEDIYESI CEVRESEL VE SOSYAL YONETIM PLANI asat

HALKIN KATILIMI TOPLANTISI

Toplant: Tarihi: 26.11.2024
Toplanti Saati: 13.30
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Figure 1: Public Consultation Meeting — Participant List- Page-1
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3. ANNEXES

Annex 1: Public Consultation Meeting Photos

Photo 2
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Photo 3

Photo 4
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Annex 2: Newspaper Advertisements

TALYA W W Tasadgin Kente sahp ¢if,..

KORFEZ

@ www.antalyakorfez.com Kl Facebook/antalyakorfezgazetes| 15 Kasim 2024 CUMA

DUYURU _
T.C. ANTALYA BUYUKSEHIR BELEDIYESi SU
VE ATIKSU iDARES|I GENEL MUDURLUGU (ASAT)
TURKIYE DEPREM, SEL VE YANGIN

ACIL IMAR PROJESI (TEFWER)
ANTALYA YANGIN BOLGELERI IiCiN iCME SUYU
REHABILITASYON PROJESI
HALKIN KATILIMI TOPLANTISI iLANI

T.C. Antalya BuyUksehir Belediyesi Su ve Atksu idaresi Genel MOdUrlugl (ASAT)
tarafindan, finansmani Dlnya Bankasi tarafindan saglanan ve ILBANK A $. tarafindan
yurttilen “Tlrkiye Deprem, Sel ve Yangin Acil Imar Projesi® (TEFWER) kapsaminda;
"ASAT4/W1-Manavgat Ulukapi Igme Suyu Deposu ve Terfi Hatti Yapim Isi, ASAT4/W2-
Manavgat llica Mahallesi igme Suyu Isale ve Sebeke Hatlari Rehabilitasyonu ile Colakli-
Evrenseki Igme Suyu Deposu Yapim isi, ASAT4/W3- Yangindan Etkilenen Mahallelerde
(Manavgat Gundogdu, Hocalar, Kisalar ve Demirciler Mahalleleri) icme Suyu Deposu,
Isale ve Terfi Hatti Yapim Isi" projeleri gerceklestirilecektir.

Bu baglamda, DUnya Bankasi Usul ve Yonetmeliklerine bagh olarak taslak “Cevresel ve
Sosyal Yonetim Plani™ hazirlanmistir. “Cevresel ve Sosyal Yonetim Plani” dokimaninin
nihai hale getirilebilmesi, planlanan yatinmlar hakkinda paydaslarin ve halkin
bilgilendirilmesi, projeye iliskin kamuoyunun goriis ve onerilerinin alinmasi igin ASAT
Genel MudOrltig tarafindan asagida belirtilen tarih, saat ve yerde projeler ile ilgili olarak
“Halkin Katilimi Toplantisi” yapilacaktir.

Halkimiza saygi ile duyurulur.

ANTALYA SU VE ATIKSU IDARESI GENEL MUDURLUGU (ASAT)

Tel :0(242)3101200

Faks :0(242)3101317

Tirkiye Deprem, Sel

ve Yangin Acil imar

Projesi (TEFWER) -

AntalyaYangin

Bolgeleriigin igme

Suyu Rehabilitasyon

Projesi Halkin Katilimi

Toplantisi Toplant: Yeri

ve Adresi : ASAT Genel MudurlGga Titreyengdl Santiye Hizmet Binasi
Manavgat/Antalya

Toplanti Tarihi : 26 Kasim 2024, Sal Gano

Toplant: Saati :13.30

Resmi llanlar www.ilan.gov.tr'de BASIN NO: ILNO 2127474

Figure 5:Local Newspaper Advertisement
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15 KASIM 2024 CUMA

DUYURU .
T.C. ANTALYA BUYUKSEHIR BELEDIYESIi SU
VE ATIKSU IDARESI GENEL MUDURLUGU (ASAT)
TURKIYE DEPREM, SEL VE YANGIN
ACIL IMAR PROJESI (TEFWER)
ANTALYA YANGIN BOLGELERI ICIN ICME SUYU
REHABILITASYON PROJESI
HALKIN KATILIMI TOPLANTISI ILANI

T.C. Antalya BUylksehir Belediyesi Su ve Auksu ldaresi Genel MOdOrlogo (ASAT)
tarafindan, finansmani DOnya Bankasi tarafindan sajjlanan ve ILBANK A S, tarafindan
yurltllen “TUrkiye Deprem, Sel ve Yangin Acil Imar Projesi® (TEFWER) kapsaminda;
“ASAT4/W1-Manavgat Ulukap: Igme Suyu Deposu ve Terfi Hatt Yapim Isi, ASAT4/W2-
Manavgat llica Mahallesi Igme Suyu Isale ve Sebeke Hatlar Rehabilitasyonu ile Colakli-
Evrenseki igme Suyu Deposu Yapim Isi, ASAT4/W3- Yangindan Etkilenen Mahallelerde
}Manavaal Gundogdu, Hocalar, Kisalar ve Demirciler Mahalleleri) Igme Suyu Deposu,
sale ve Terfi Hatt Yapim Isi® projeleri gergeklestirilecektir.

Bu baglamda, DUnya Bankasi Usul ve Yonetmeliklerine bagh olarak taslak “Cevresel ve
Sosyal Yonetm Plam®™ hazirlanmistr. "Cevresel ve Sosyal Yonetim Plant® dokOmaninin
nihai hale getirilebiimesi, planlanan yaturnmlar hakkinda paydaslarin ve halkin
bilgilendiriimesi, projaye iliskin kamuoyunun gorig ve onerilerinin alinmas: igin ASAT
Genel MidOrdOgO tarafindan asadida belirtilen tarih, saat ve yerde projeler ile ilgili olarak

“Halkin Katillim Toplanus)” yapilacaktr,

Halkimiza sayg: ile duyurulur,

ANTALYA SU VE ATIKSU IDARESI GENEL MUDURLUGU (ASAT)

Tel :0(242)3101200

Faks :0(242)3101317

Tarkiye Deprem, Sel

ve Yangin Acil imar

Projesi (TEFWER) ~

AntalyaYangin

Bolgeleriiginlgme

Suyu Rehabilitasyon

Projesi Halkin Katithimi

Toplantis: Toplant Yeri

ve Adresi : ASAT Genel MOdOriOg0 Titreyengdl Santiye Hizmet Binas)
Manavgat /Antalya

Toplant Tarihi : 26 Kasim 2024, Sal GanO

Toplanti Saati :13.30

Resmi llanlar www.ilan.gov.tr'de BASIN NO: ILNO 2127474

Figure 6: National Newspaper Advertisement
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Annex 3: Public Consultation Meeting Public Announcement Text

KAMUOYUNA
DUYURU VE DAVET

T.C. Antalya Biyikyehir Belediyesi Su ve Attksu Idaresi Genel Miadirlaga (ASAT) tarafindan, finansmam
Dimnya Bankas: tarafindan saglanan ve Iller Bankas: A S. tarafindan yaritilen “Tirkiye Deprem, Sel ve
Yangin Acil Imar Projesi” (TEFWER) kapsamunda; “ASAT4/W1-Manavgat Ulukap: Igme Suyu Deposu ve
Terfi Hath Yapmm I5i, ASAT4/W2-Manavgat Thca Mahallesi Igme Suyu Isale ve Sebeke Hatlan
Rehabilitasyonu ile Colakh-Evrenseki igme Suyu Deposu Yapmm Isi, ASAT4/W3- Yangindan Etkilenen
Mahallelerde (Manavgat Gindogdu, Hocalar, Kisalar ve Demirciler Mahalleler:) Icme Suyu Deposu, Isale ve
Terfi Hatth Yapmm I51” projelen gergeklestinlecektir.

ASAT Genel Mudarlaga tarafindan, Halky ve Paydaglan bilgilendimek, goriy ve onenlenm almak icin
agagada belirtilen tanth, saat ve yerde projeler ile ilgihi olarak “Halkin Katilim Toplantis:” yapilacaktr.

Halkimuza sayg: ile duyurulur
ANTALYA SU VE ATIKSU IDARESI CGENEL MUDURLUGT (ASAT)

Tel: 0 (242) 3101200
Faks: 0 242) 3101317

Turkiye Deprem, Sel ve Yangin Acil Imar Projesi (TEFWER) - Antalya Yangm Bolgeleri icin igne Suyu
Rehabilitasyon Projesi Halkan Katithm Toplantisa

Toplant: Yeri ve Adresi: ASAT Genel Mudirlaga Titreyengol Santiye Hizmet Binas: Manavgat/Antalya
Toplant: Tarihi: 26 Kasum 2024, Sah Gini

Toplant: Saati: 13:30

Figure 7: Invitation Brochure for Public Consultation Meeting
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Annex 4: Public Consultation Meeting Announcement on General Directorate of ASAT
Official Website

« C % asatgovtt/)/duyurule Q & 4 2

Ana Sayfa Kurumsal + Magton Hizmotheri + E-Asat + Daha Fazlas + etrgim Nasl Yarduma Olabilieiz 7

rular

> Stratejik Yonetim
Halkin Katslrs Toplantis: Duyurusu

Duyurular

TEFWER - TASLAK PAYDAS KATILIM RAPORU / TEFWER ~ DRAFT STAKEHOLDER ENGAGEMENT PLAN
REPORT

taberler Kasam
2024

TEFWER ~ TASLAK CEVRESEL VE SOSYAL YONETIM PLANI RAPORU / TEFWER -~ DRAFT ENVIRONMENTAL
AND SOCIAL MANAGEMENT PLAN REPORT

Temmuz ASAT3/W11 Gevresel ve Sosyal Yonetim Plani ve ASAT3/W11 E | and Social M Plan
2024 © WhatsApp Destek

' & - ~e PN xsn:)‘w‘{:‘

H.w  @aulecEda

Figure 8: General Directorate of ASAT Website Screenshot-1

v K& AntalyaSuve Atksu ldaresiGe X | 2cb7b4ad-ab28-4f72-bcSc-ee! X 4+

c 25 asat.gov.tr/FileUpload/MediaFolder/2ch7b4a4-ab28-4{72-bc8c-ee7800a053aa.pdf Q ¥ J a2

= 2cb7b4ad-ab28-4f72-bcBc-ee7800a053aa.pdf

nam Dinya Bankast tarafindan saglanan ve fller Bankasi A.S. tarafindan yortalen

¢ Deprem, Sel ve Yangmn Acil imar Projesi” (TEFWER) kapsamina dahil odilen

y lgclcri i5in y ojess” ile ilgili Halkan Ktilim
Toplanust 26 Kasum 2024 taribinde gerveklesecektir, Toplan ile ilgili detaylh bilgi ayaiadaki
ilan metninde yor almaktadie

DUYURU

VE YANGIN ACIL IMAR PROJES! (TEFWER)
REICIN ICME SUYU REHABILITASYON PROJESE
IN KATILIMI TOPLANTIST iLANT

 Terfi Hatts Yapum i, ASATAW2
Mahalless lgme Suyu fsale v e Hatlan Rehabilitasyon ile Colakls-Exrenscki fgme Suy
Deposu Yapim Iy, ASATAW3 - Yangmdan Fikilenen Mahallclerde (Manavgat Gindogd
Hocalar, Kisalar ve Demirciler Mahallcleri) lgme Suyu Depasu, fsale ve Terfi Hatt Yopm lsi
projeleri gergeklestirileceki,

B buglands, Dioya Bankas: Ussl ve Yo @ saslak “Cevresel ve Sosyal

Voctin Plant” haziclaaimigts. “Ceviesel ve Sosyal Yoactin Plans” dokGamssnn ki bale
irlebilmesi, plantanan yatilar hakkinda payd

ey ve Gncnlerinin aliamas icin ASAT

tarih, sast ve yerde projeler fle ilgili olaral

Halkimzs saygs le duyurulus

ANTALYASU VE ATIKSU iDARES GENEL MUDURLUGU (ASAT)

Tel:0(242) 3101200

Faks: 0(242) 310 13 17

Tarkiye Deprem, Sel ve Vangin Aci imar Projesi (TEFWER) - Antalya Yangw Bolgeleri
igin igme Suyn Rehabilitasyon Projesi Halkin Katilimi Toplantis

Toplants Yeri ve Adresi: ASAT Geoel Modorlga Titreyeagol Santiye Hizmet Binass
Manavgat/Antalys

Toplant: Tarihi: 26 Kasm 2024, Sab Ging

Toplants Saati: 13.3

A B Y@

16:34
21112000 B

EIXEEIEE L

Figure 9: General Directorate of ASAT Website Screenshot-2
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asat

GENEL MODURLUGH

Annex 5: Public Consultation Meeting Announcement on ALDAS Inc. Official Website

v DR TEFWER HALKIN KATIUMITOFI X +

€« C % aldas.com.tr/?page id=1402

giojc
GLDGS & info@aldas.comtr % +90 (242) 2593216
=]

Kurumsal Faaliyet Alanlan Projeler Duyurular iletigim

TEFWER HALKIN KATILIMI TOPLANTISI DUYURUSU

ihale Belge

Turkiye Deprem.Sel ve Yangin Acil imar Projesi (TEFWER)-Antalya Yangin Bolgeleri igin igmesuyu Rehabilitasyon Projesi HALKIN KATILIMI TOPLANTI iLAN

Bl Qe D " “eef?ﬂrg@; ~arnw , B

04
21112000 &

Figure 10: ALDAS Inc. Website Screenshot-1

v %5 hallon katdend_toplanti_lampdt X &
€ C = aldas.comitr/wp-content/uploads/2024/11/haliin_katilimi_toplanti_ilani pdf

= halkin_katilimi_toplanti_ilani.pdf

TOANTALYA BOYORSEMER BELEDIVESS
SUVEATIKSU IDARES! GENEL MODUROLOGE (ASAT)
TORKIVE DEPREM, SEL VE YANGIN ACIL IMAR PROJES| (TEFWER)
ANTALYA YANGEN BOLGELEREICIN IOME SUVU REHABILITASYON PROJESE
IALKIN KATILIMI TOPLANTIS ILANE

Thrkiye Daproem, Sef ve Vangen Acl lmar Projes (TEFWEK) - Antalys Vanges Bilgedert
icie bome Sy Mehabiitanywe Projent Hathom Kabioms Topiantni

Toplants Yerk ve Adresk: ASAT Gemel Mudoriog Tareyengtd Sosye Momet fanss
Mamevga) Asstalye

Toplants Taribi: 36 Kaserm 3034, Sabi Gl
Toplants Saatic 1130

Figure 11: ALDAS Inc. Website Screenshot-2
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Annex 6: Public Consultation Meeting Invitation Brochures Prepared for the Local Public and
Mukhtars

YUKARI PAZARCI
= | MAHALLESI
. - Je MUHTAR EVi

MANAVGAT BELEDIYESI
|

]
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Annex 7: Public Consultation Meeting Brochure for the Sub-Projects

e 2

SIKAYET MEKANIZMASI

Projeden etkilenen vatandaglann ve proje galiganlarmn ingaat
ve igletme agamasinda Proje ile ilgili g&riiglerini, gikayetlerini
ve Omnerilerini iletebilmes: adina bir §ikdyet Mekanizmas:

lourulm 2

Sikayetler, ASAT Genel I\iuduflugu niin atayacagi gérevliler
tar d. kabul edilecel Sma\eden.n, degerlendiniimes:
ve yanstl sikayet & klifina bagl
olmakla birlikte en geg on besg (15) i gGni iginde
gergeklegtirilecektir.

Sikayette bulunan tiim paydaglar, gikayet ve Smerilerini gizli

bir gekilde iletme firsatina sahip olacaktir. ASAT Genel

Mudurlugu gn.k.a\ etginin adumun ve iletigim bilgilerinin rizas:
ifya ed. ini saglayacaktir.

Bu mekanizma afac:lxgn 1a deu.len gikay euer hizli ve hassas

bir gekilde ele al 3 Bu P gag:da verilen

iletigim kanallan kullanilabilecektir.

SIKAYET MEKANIZMASI ILETIiSIM
BILGILERI
T C. Antalya Biiyiiksehir Belediyesi Su ve Auksu
idaresi Genel ‘\Iudurlugn (-\S-\T)

Adresi Fabrikalar Mah Dumlupinar Bulvan
No:5 Antalya

Telefon 2 (+90) (242) 1850000
Alo ASAT : 185

Faks = (+90) (242) 3101201
E-Posta :  mfo@asat.gov.tr
‘Web Sitesi

https://swwiwv.asat gov.tritr/e_istek html

ALDAS Altyap: Yoénetim ve Damismanhk Hizmetleri
Sanayi ve Ticaret AS.(ALDAS AS)

Adresi :  Giilveren Mh. 3760 Sk. No:15/1 07220
Kepez/ANTALYA

Telefon 2 (+90) (242) 25932 16

Faks :  (+90) (242) 2593220

E-Posta :  info@aldas.com.tr

Web Sitesi '  pyp//wwwaldas com te/
Paydaglar, belxxulen kanalla:dan tatxmn ed:cn bu' gozume
Cu

ulas:l

Nerkezi (CI_\IER) Yabancilar Iletigim h(erkezx O’D\IER)
Diinya Bankas: ile Iller Bankasi A.§ gikdyet birimlerine ve
1lgili hukuk: kurumlara bagvurulabileceklerdir.

PROJE TARAFLARI

Diinya Bankass tarafindan saglanan ve Iller Bankas:
A_S. tarafindan yuritilen “Tirkiye Deprem. Sel ve Yangmn Acil
Imar Projesi” (TEFWER) kapsaminda “Antalya Yangm
Bélgelen: igin Icme Suyu Rehabilitasyon  Projesi”
gergeklegtirilecektir.
Projenin gergeklegmesi adina Iller Bankas: A $. ne finansman
bagvurusunda bulunulmusgtur.
Bu Projenin uygulayici ve aym da kredi faydal
kurulugu T.C. Antalya Btkvuk.;ehu‘ Belediyesi Su ve Atiksu
Idaresi Genel I\.Iudurlugu (ASAT) dir. Proje Yénetim Birimi ve
Kontrollik Migaviri ise AILDAS -Ut\apx Yénetim ve
Danigmanlik Hizmetler: Sanayi ve Ticaret A $. dir.
Bu kapsamda “TEFWER — An!al\ a Yangin Bolgeleri igin Igme
Suyu Rehabilitasyon Projesi™ “ASAT4/ W1 — Manavgat Ulukap:
igme Suyu Deposu ve Terfi Hatts Yapim I5i, ASAT4W2 —
Manavgat Ilica Mahallesi Igme Suyu Isale ve Sebeke Hatlan
Rehabilitasyonu ile Colakli — Evrenseki Igme Suyu Deposu
Yapim Igi. ASAT4/W3 — Yangindan Etkilenen Mahallelerde
(Manavgat Gindogdu., Hocalar, Kisalar ve Demirciler
Mahalleleri) Igme Suyu Deposu, Isale ve Terfi Hatt: Yapim Igi”
pro_;elm olmak lizere 3 (iig) Alt — Proje’ye aynlmigtir.
Proje igin her bir Alt — Projeyi kapsayacak gekilde Cevresel ve
Sosyal Yénetim Plans (CSYP) ve Paydag Katilim Plani (PKP)
hazirlanmagter.
Alt — Projelerin yUrGtilmes: siwrasinda bahse konu planda
belirtilen gevresel ve sosyal etkiler dikkate alimarak gerekli
tedbirler CSYP ye uygun olarak almacaktsr.
ASAT Genel Midirligs, PKP ve CSYP 'nin yuruttlmesinden
ve raporlarda belirtilen etki azaltma &nlemleri ve iyi

hadaki uygul larindan ingaat ve isletme

donemi boyunca sorumlu olacaktur.
Bu Proje Tuirkiye Cumhuriyeti'nin Kanun ve Yonetmelikleri ile
Diinya Bankas: Cevresel ve Sosyal Standartlanna uymakla
yiikGmlidiir.

ILETISIM BILGILERI .
T.C. Antalya Biiyiiksehir Belediyesi Su ve Auksu Idaresi

Genel \Iudurlugu (ASAT)

Adresi : Fabrikalar Mah Dumlupmar Bulvan No:5
Antalya

Telefon : (+90) (242) 310 12 00

Alo ASAT : 185

Faks 1 (+90) (242) 3101201

E-Posta : info@asat gov.tr

ALDAS Altyap: Yénetim ve Damismanhk Hizmetleri
Sanayi ve Ticaret A.S. (ALDAS A.S.)

Adresi :  Gulveren Mh. 3760 Sk. No:15/1 07220
Kepez/ANTALYA

Telefon :  (+90) (242) 25932 16

Faks : (+90) (242) 2593220

E-Posta : info@aldas com.tr

ASAT

TURKIYE DEPREM. SEL VE YANGIN ACIL IMAR
PROJESI (TEFWER)

ANTALYA YANGIN BOLGELERI ICIN ICME SUYU
REHABILITASYON PROJESI

ASAT4/W1 — MANAVGAT ULUKAPI ICME SUYU
DEPOSU VE TERFI HATTI YAPIM ISI PROJESI

ASAT4/W2 — MANAVGAT ILICA MAHAILLESI
ICME SUYU ISALE VE SEBEKE HATLARI
REHABILITASYONU ILE COLAKLI-EVRENSEKI
ICME SUYU DEPOSU YAPIM ISI PROJESI

ASAT4/W3 — YANGINDAN ETKILENEN
MAHALLELERDE (MANAVGAT GUNDOGDU,
HOCALAR, KISALAR VE DEMIRCILER
MAHAILLELERI) ICME SUYU DEPOSU, ISALE VE
TERFI HATTI YAPIM ISI PROJESI

-

iLBANK

TURKIYE MM YAPICI GUCO

THE WORLD BANK

AaLDaAas

KASIM 2024

ALDAS

Figure 12: Project Information Brochure Page-1
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PROJENIN YERI

“Tiirkiye Deprem, Sel ve Yangin Acil Imar Projesi”

(TEFWER) — Antalya Yangin Bolgeleri igin Igme Suyu

Rehabilitasyon  Projesi” kapsaminda vapilacak olan

ASAT4 W1, ASATHW2 wve ASAT4W3 Alt — Projeleri

Antalva Ili, Manavgat [ice'sinde gerceldegtirileceltir,

»  “ASAT4WI — Manavgat Ulukap Igme Suye Deposu ve
Terfi Hattt Yapim I3i” projesi Manavgat Tlgesi, Ulukaps
mevkiinde yapilacalitr,

»  “ASAT4W2 — Manavgat Ilica Mahallesi Iome Suyu [zale
ve Sebeke Hatlan Rehabilitasyonu ile Colakl — Evrenseki
Igme Suyn Deposu Yapum I5i™ projesi Manavgat Tlgesi,
Mica Mahallesi’nde yapilacaltsr,

»  “ASATAW3 - Yangmdan FEtkilenen Mahallelerde
(Manavgat Gindofdo, Hocalar, Kisalar ve Demirciler
Mahalleleri) Igme Suyu Deposu, Isale ve Terfi Hath
Vapsm Isi” projesi Manavgat licesi, Gindogdu, Hocalar,
Kisalar ve Demirciler Mahalleleri' nde yapalacaldtir.

Alt — Projelerin ingast azamasnda potansiyel olaral: ortaya

¢ikacak gevresel, sosyal ve toplum/is zagli®y ve givenligi

riskleri/etkileri temel almarak Efki Alanlan belirlenmigtir.

PROJENIN TANIMI

“Tiirkiye Deprem, Sel ve Yangm Acil Imar Projesi” (TEFWER)
— Antalya Yangin Bd&lgeleri igin Igme Suyu Rehabilitasyon

Projesimin  amaci,
fyilegtirilmesi, yangm
rezervierinin arttin

vangindan tshrip olan altyapalanm
ibi dogal afetlerin olmazi durumunda su
1 ve vatandaglara igme suyu temininin

zaflanmazidir.
TEWWER. Projesi kapsanunda vapilacak olan Alt — Projeler;

“ASATA W] — Manavgat Ulukap: Igme Suyu Deposu ve
Terfi Hatt: Yapum I5i” projesinde yalklagik © om igme suyu
terfi hatth ve 10.000 m3 kapasiteli igme suyu deposu
vapilmasi planlanmalctadr.

“ASATA W2 — Manavgat Ilica Mahallesi Icme Suyu Izale
ve Sebeke Hatlan Rehabilitasyonu ile Colakh — Evrenseli
Tgme Suyu Deposu Yapim I5i” projesinde yaldasik 33 lom
uzunlugunda mevcut icme uye hatlarinm
rehabilitasyonunun yapalmas:s  ve  Manavgat,  Ihea
Mahallesinde 10.000 m’ hacimli bir adet igme suyu deposu
yapilmasi planlammaltadir .

“ABAT4W3 — Yangindan Etkilenen Mahallelerde
(Manavgat Gindogdu, Hocalar, Eisalar ve Demirciler
Mahalleleri) Igme Suyn Deposu, Izale ve Terfi Hath Yapim
Isi” projesinde Giindogdu, Hocalar, Kisalar ve Demirciler
Mahallelerinde toplamda yalkdagik 30 kem uzuniufunda,
igme suyu terfi ve isale hath ile 3.000 m3 kapasiteli igme
suyu deposu yapilmas: planlanmaltadr.

Tiim igme suyu hatlan imar veya kadastral yollardan gececek
olup, bu durumdan dolay herhangi bir kamulagtirma ve yeniden
verlegim ihtivac: bulunmamaltader.

ASAT4-W1 Projesi kapsaminda yapilacak olan igme suyu
deposu igin Orman Genel Midirligi ile ASAT Genel
Middiirlligi arasindald tahsis stireci tamamlanmg olup,
arazinin ASAT Genel Midirligi ne tahsisi vapilmigtir
ASAT4-W2 Projesi kapsaminda yapilacak olan igme suyu
deposu igin Adalet Bakanlifs dle ASAT Genel MidirlGgn
arasindald tahsis sirect tamamlanmig olup, arazimin ASAT
Genel Midirlagi ne tahsisi vapilomgtir

ASAT4-W3 Projesi kapsaminda yapilacak olan igme suyu
deposy igin Omman Genel Midirligs ile ASAT Genel
Midiirliga arasindali tahsis siireci tamamianmg olup,
arazinin ASAT Genel Midirligi’ ne tahsisi vapilmigtir

PROJENIN POTANSIYEL ETKILERT
Alt — Projelerin ingaat asamalannda gerceklestirilecek faalivetlerin olam
olumsuz etkilerini ve bu etkileri en aza indirmek igin alinmasi gereken
dnlemleri ve bu onlemlerin hayata gegirilmesine yOnelik kogullan
agiklamak adina Cevresel ve Sosyal Yonetim Plam (CSYP) ve Paydag
Katilim Plam (PEP) hazirlanmmztir. CSYP de sunulan baglica etkiler ve bu
ethilere yonelik azaltma Snlemleri agagida listelenmagtir.

o  Ingaat asamasmda yogunlagmas: beldenen trafik faslivetlerinin etidisini
en aza indirmel igin, galiyma saatler ulagwmin yofua oldugu sastlers
gore ayarlanacakir.

o Ingaat siiresi boyunca ortaya gikacak atiklar lisanslh firma ile bertaraf
edilmesi igin génderileceltir.

o Sikayetlere bagl clarak Glgiimlerle pliriilti sevivelerinde gerek ingaat
ve gerekze igletme dinemindeld artiglar degerlendirilecel:, zerekli
goriiliirse bariyer kullanilacaltsr

s  Dig kaynaklardan gelen toz, yiginlan drtmek ve nem igerifing artermale
zibi kontrol Gnlemleri alarak en aza indirileceldtir.

+ Projenin ingaat ve izletme donemlerinde meydana gelebilecek ve acil
miidshale gerektiren beklenmedile olaylan (vangmn, deprem vb)
yonetmelik amaciyla, bir Acil Durum Hazairhk ve Middshale Plam
(ADHMP) ile bir Iy Saglif ve Giivenlifi Yanetim Plam hazirlanacal:
ve tiim galiganlarla paylagilacaktir

ALDAS

Figure 133: Project Information Brochure Page-2
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ASAT

TURKIYE DEPREM, SEL VE YANGIN ACIL IMAR PROJESI (TEFWER)
ANTALYA YANGIN BOLGELERI ICIN ICME SUYU REHABILITASYON PROJESI
ASAT4/W]1 - MANAVGAT ULUKAPI ICME SUYU DEPOSU VE TERFI HATTI YAPIM iSi PROJESI
ASAT4'W2 —MANAVGAT ILICA MAHALLES] ICME SUYU ISALE VE SEBEKE HATLARI REHABILITASYONU ILE COLAKLI-EVRENSEKI ICME SUYU DEPOSU YAPIM iSI PROJESI
ASAT4/W3 — YANGINDAN ETKILENEN MAHALLFLERDE (MANAVGAT GUNDOGDU, HOCALAR, KISALAR VE DEMIRCILER MAHALLELERI) ICME SUYU DEPOSU, ISALE VE TERFI HATTI YAPIM iSi PROJESI

ASATEWT Manavzat Ulskape Igme Suyw Depo ve Terfi Hatn Yapem Il
ASATENWD Manaveat Thea Maballes Suyw Lsale ve Sebeke Hatlan
Rehabilitarvons ile Colakh -Evrensels Suye Deposn Yapem Isi

ASATEWS Yaspadas Eddlenes Mahallelerde (Masavzat Gindoddu,
Hocalar, Kusalar ve Demircller Mabalieleri) Iome Suve Deposs, Lsale ve
Terfi Hatn Yapem Isi

€ Uskage bome Sevs Deporn Q0000 w)
€3 Evrenses Colukh igme Suye Deposs (10.000 w)
) Korthar kme Sevw Deposa (5.000 m)

Figure 11: Project Information Brochure Page-3
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